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OBLME CBEAEHUA

®oHp «Oropckaa pernoHanbHasa MUKPOKpeanUTHaA KomnaHua» (panee takxke — QoHA) co3gaH Ha OCHOBaHUM pacnopskeHua MNpaButenbcTea
XaHTbl-MaHcninckoro aBToHoMHoro okpyra — Orpbl o1 10.11.2010 roga N2 415-pn «O6 yyacTnn B yupexgeHNn HEKOMMEPYECKON opraHn3aumm
«DoHA MnKpodrHaHCMpPoBaHMA XaHTbl-MaHCMIACKOro aBTOHOMHOr 0 okpyra — lOrpbi».

Yuypeputenu

XaHTbl-MaHCMNCKI aBTOHOMHbIN OKpYr — KOrpa, B nvue JlenaptameHTa no ynpasfieHMIo rocyaapCTBEHHbIM NMYLecTBOM XaHTbl-MaHcminckoro
aBTOHOMHOro okpyra — lOrpbl;

DoHp noaaepku NnpegnpuHumatenbcTsa lorpoi.

[ata rocygapcTBeHHOM perncrpayumn

14 pekabpa 2010 roga.

PerncrpauvoHHbI HOMep 3anucy B rocyjapCcTBEHHOM peecTpe MUKPOoPpMHaHCOBbIX OpraHM3aLuin

611 068 60 00019.

lOpuanveckuin/pakTnyeckmnin/nouToBbIN agpec

628007, Poccumnckasa Oegepauuns, r. Xantbl-MaHcnnck, yn. OctpoBckoro, g. 32.

Appec 3neKTPOHHON NOUTbI

info@fundmicro86.ru

CanT B ceTn NHTEepHeT

www.fundmicro86.ru.

OpraHbl ynpaBneHus:

HabniogatenbHbin coBeT (BbICLINIM OpraH ynpasneHus);

AvpeKkunsa (KonnernanbHbIA UCMOMHUTENbHBIN OpPraH);

[eHepanbHbI AUPEKTOP (eAMHONNYHDBIN UCMONHUTENbHbIN OpPraH).

HapsopHbin opraH

MNMoneunTtenbckmm coseT. [ToneunTenbCKNn COBET OCYyLeCTBAAET Haa3op 3a geAtenbHocTbio OoHAaa, npuHATUEM apyrummn opraHamm QoHpa
pelweHnin 1 obecnevyeHrnem Nx NCNONHEHNS, ncnonb3oBaHnem cpeactB QoHpa, cobnoaeHnem GoHAOM 3aKOHOAATENbCTBA.

Bupg peaTenbHoCcTI

MukpodunHaHCMpoBaHMe


mailto:info@fundmicro86.ru
http://www.fundmicro86.ru/

AEATENIbHOCTb

®oHp «KOropckas pervoHasnibHas MUKPOKpPeaAUTHass KOMMaHWA», ABMAACb OAHUM M3 3N1eMEHTOB GUHAHCOBOWN NOAAEPKKN MAnoro v cpegHero
npeanpYHYMaTENbCTBA, NPEfOCTABIAEMON CyObeKTamM Manoro 1 cpegHero npeanprHMMaTeNbcTBa B XaHTbl-MaHCMIACKOM aBTOHOMHOM OKpyre
- lOrpe, npegoctaBnAa 3aiMbl Cy6beKkTam Masioro 1 cpegHero npeanpuvHMMaTeNnbCcTBa 6M3Heca, CNoCco6CTBYET MOBbLIWEHMIO JOCTYMHOCTM
dUHaAHCOBbIX pecypcoB, yAOBNeTBOPAA OAHY 13 6a30Bbix NOTpebHOCTel bM3Heca.

XapaktepuncTuka geatenbHoOCTn 2020 rop 2021 rop AvnHamumKa
O61bem 3amoB (nopTdenb 3aMoB, TbiC. pyo.) 1165533 1076 544 17,6%
Konunuectso 3anmoB (noptdenb 3anmos, eg.) 835 904 183%
O6bem BblaaHHbIX 3aMOB (TbiC. py0b) 754 925 767 634 11,7 %
KonmnuecTtso BblAaHHbIX 3aAMOB (ef.) 345 375 18,7 %

O6bem noptdena 3ammos, no utoram 2021 roga coctasun 1076 544 Tbic. pybnein, uto Ha 7,6% Huxe, yem B 2020 rogy, uTto Bbi3BaHO
yBennyeHnem Ao KPaTKOCPOUHbIX 3aMMOB, B CBA3M C OrPaHUYEHNnEM MaKCMMaNbHOMO CPOKa NCNONb30BaHUA 3anMa 24 mecauamun. [Mpu sTom,
KonnuyectBo 3anmoB B noptédene OoHpga ysennuyeHo Ha 8,3%, c 835 B 2020 rogy go 904 no utoram 2021 roga. O6bem BblgaHHbIX 3aMOB
coctaBun 767 634 Tbic. pybnen 1 npeBblllaeTr 06beM 3aMMoOB, BblAaHHbIX B 2020 rogy Ha 1,7% wvnmu 12 709 Tbic. pybnen. Konnyectso
npefocTaB/ieHHbIX 3aMMOB cocTaBuio 375 eguHny B 2021 roay, uto Ha 30 3anmoB unu Ha 8,7% 6onee, yem B 2020 roay.



Cratyc gocTmkeHua uenein HaumoHanbHoro npoekta «Manoe u cpefiHee npeanpuHVMaTENbCTBO M NoAAEpPXKKa MHAVNBMAYaNbHON
npeanpruHUMaTeNbCKO MHULMATUBDI»

QdepepanbHbI N perMoHasnbHbIN NPOEKT XapakTtepuctuka nokasartens YcTraHOBNeHHoOe dakr
3Ha4YeHune

MNopaepxKa camo3aHATbIX O6bem MMKpO3aMoB, NpefocTaBneHHbix OJI, 7 500 TbIC. py6. 12 820 TbIC. PYO.
NPVMEHAOLWNM CNeUnanbHbI HANOrOBbIN PeXM
«HMO»

[Mpepakcenepauua KonnuecTtBo AencTByOWNX MUKPO3aNMOB, 81 108
npeAoCcTaBNeHHbIX HAYNHAKOLWNM
npegnpuHUMaTenam

Akcenepauwus KonnuectBo AencTBYOWNX MUKPO3aMOB 611 747

CTaTyc BbIMOJIHEHNA HOPMATUBHDIX nokasartenen AeATeJIbHOCTN

MokasaTenb XapaKkTtepuncruka nokasarens YcraHoBNneHHoe ®dakT, %

3HauveHme, %

JloCTaTOUHOCTb COOCTBEHHbIX CPeacTB OTHoLweHVe cO6CTBEHHDIX CPEACTB K aKTUBaM >15 124,6

OTHoweHne nopTdena 3aMMoB K cpeacTBam
OPPEeKTUBHOCTb pa3meLeHNA CPeaCTB . >75 83,5
MUKPOPUHAHCOBOM NPOrpamMmbl

OnepaunoHHaA camoOKynaeMoCTb OTHoweHne GUHAHCOBOro AOX0Aa K pacxoaam > 100 114,0

OTHOlLEeHne onepaynoHHbIX PacxXofoB K cpegHeMy

OnepaunoHHaa 3¢PeKTUBHOCTb .
noptdento 3aMMoB

<30 6,8

OTtHoweHne nopTdens 3anmMoB ¢ NpocpoUKkon > 30
Puck noptdensa <12 3,1

AHen K noptdento 3anmoB

OTHOWeHMe CNUCaHHbIX MMKPO3alnMOB 3a 3 roga K
KoapdurumeHT cnncaHus <5 09

noptdenio 3anmos




O6bem npefoCcTaBN€HHON MUKPOPUHAHCOBOI NOAAEPXKKN NO CEKTopam

CekTop

MokasaTenun n peaocTaB/ieHNA

MUNKpPO3aliMOB

MokasaTtenu nopTdena MMKpPo3aimMmoB

KonnuecTtso 3anmoB

Cymma 3anmoB

Konnuyectso 3anmoB

Cymma 3anmos

(TbiC. PY6.) (TbiC. PY6.)
OnToBas Toprosns 12 28 440 42 44777
Po3HnyHaa Toprosna 73 131 046 184 199 540
[MpownsBoacTeo 33 62228 93 98 395
Crpountenbctso 32 76 274 55 81184
MNpepoctaBneHmne OGbITOBbIX YCyr 47 88319 126 139513
Ycnyru no nepesoske 71 165 673 162 221 370
Cenbckoe X03A1CTBO 9 20623 21 24 580
Opyroe 98 195 031 221 267 185
NTOro 375 767 634 904 1076 544

B otpacneson ctpykType mukpo3anmos GoHaa Ha Toprosnto npmuxoantca 23% sbigad 2021 roga, 4ONA HETOProBOro cekTopa cocrasnaet 77%

Bblgay. B noptdene Mmkpo3anmos foONM HETOProBOro M TOProBoro cekTopa npeacrasneHbl 25% n 75% COOTBETCTBEHHO.



[ona HeToproBoro cektopa (Bblgaum) [lona HeToproBoro cekTopa (nopTdenb)

B ToproBbIN CEKTOP B ToproBbIl CEKTOP

B HeToproBbIfi CEKTOP ® HeToproBbIfi CEKTOP

O6beM BblJau No ceKTopam O6bem nopTdhena no cekTopam

® OnToBasi TOPro.ns ® OnToBas Toprosns
B Po3Hn4Has B PO3HMYHas TOProBens

TOProBsris

H [TpoM3BOACTBO = [Tpon3BOACTBO

= CTponTensCcTBO = CTpouTenbCTBO

H [TpegocTtaBneHne
ObITOBbLIX yCnyr

B [IpegocTaBneHne
ObITOBbIX yCrnyr

B Ycnyru no B Ycnyrn no nepesoske
nepeBo3ke

m Cenbckoe 1 CenbCKkoe X0351MCTBO
XO3ANCTBO

= pyroe = [ipyroe



MonyuyaTtenu MuKpo3aiMoB B pa3pese MyHULMNaabHbix 06pasoBaHuii

N MyHuuunanbHoe o6pasoBaHue [lokasaTenu npepocTaBneHNAa MUKposaimoB  lMokasaTenu nopTédena MUKPO3aiiMoB

Cymma 3anmoB Cymma 3anmos

Konnuyectso 3anmoB Konnyectso 3anmoB

(TbIC. PY6.) (TbiC. PY6.)

1 r. HedretoraHck 38 84 959 102 121314
2 r.Cypryt 49 99170 112 137 867
3 r. HaraHb 52 90720 156 167 155
4 r. HnxHeBapToBCK 56 120 345 136 170368
5 r. XaHTbl-MaHcuinck 35 75377 77 84 959
6 r. Pagy>Hbin 4 8443 25 27112
7 benoapcknn panoH 34 53284 61 61471
8 CoBeTcKuMin panioH 18 25200 39 31371
9 r.JlaHrenac 9 27 500 23 42101
10  r.Koranbim 4 12700 9 13912
11 r. MbiTb-Ax 18 36814 38 55201
12 HedteloraHcKnin panoH 11 25428 17 28032
13 r.MervoH 6 17 383 16 24701
14  r.Ypan 3 4100 14 17 096
15  OKTAGPbCKUIN parioH 9 13400 16 18 661
16  bepesoBckui panoH 3 4680 5 4441

17  r.lOropck 8 11 540 21 14 333
18  r.[llokaun 2 7 000 4 6561
19  CypryTckum panoH 5 19970 9 18 698
20  XaHTbl-MaHCMNCKNN panoH 4 12000 9 12955
21 KoHAMHCKMIA panoH 1 4998 4 1599
22  HwXHeBapTOBCKWUIN panioH 6 12623 1 16 636




KonnuectBo HOBbIX 3aeMLYMKOB cocTaBuio 219 eguHuy unm 66%, 114 cy6bektoB mnm 34%, nonyumBlIMX MUKpo3anmbl B 2021 roay, paHee
ABNANNCDL 3aemMwnkamm QoHga.

KonnuectBo HaumHamowWwmx cy6bekToB Manoro 613Heca, ocylwecTBAAWMX AEATENIbHOCTb MeHee 1 roaa, coctaBuno 67 egnHuy unm 20% ot
obuwero obbema NpodrHaAHCUMPOBaHHbIX NpoekToB 3a 2021 roa (MCI - 44 epn.; camosaHATble — 23 en.), 14% COCTaBNAIT 3aeMLUNKM,
ocywecTenaAwwwme geatenbHocTb oT 1 roga go 3 net (MCI - 39 eg.; CO HKO - 1 ep.; camo3aHATble — 5 ef.),  66% cocTaBuia foNA 3aeMLLMKOB,
oCyLecTBAALLWMX AeAaTenbHocTb 6onee 3 net (MCI - 215 ep.; CO HKO - 6 en.).

ycnoBmua ®OUHAHCUPOBAHUA U OBECNEYEHUE AOCTYNMHOCTU

DoHp npepocTaBnsAeT nnaTHble LeneBble BO3BPaTHble [eHeXHble cpefAcTBa cybbeKkTam Manoro 1 cpegHero npepanpuHUMATENbCTBa,
dn3nyeckum nuuam, MNPUMMEHAIWNM HaNoroBbin pexum «Hanor Ha npodeccmoHanbHbI AOXOoA» W PErnoHanbHbIM  COLUMANbHO
OPUEHTNPOBAHHBIM HEKOMMEPYECKUM OpraHn3aumamMm XaHTbl-MaHCMNCKOro aBTOHOMHOro okpyra — KOrpbl Ha OCHOBaHMM 4OrOBOPOB LieNeBoro
3anma.

MakcrmmanbHaa cymma Mmukpo3sanma orpaHnveHa QegepanbHbim 3akoHom o1 02.07.2010 roga N2 151-03 «O mnkpodrHaHCOBON AeATENbHOCTU
N MUKPOGMHAHCOBbBIX OpraHM3aumax» 1 coctasnana 8 2021 rogy 5 000 Tbic. pybnen.

MaKkcnmanbHbIM CPOK MCNONb30BaHUA MUKpPO3aMa cocTaBnsaeT 36 mecAueB. B cooTBeTCTBUM C M3MEHEeHMEM perynvpoBaHnA AeATeNIbHOCTN
roCyfapCTBEHHbIX MUKPOGMHAHCOBbIX OpraHM3auunin, B YacT! CHUXKEHMA MaKCMMaNbHOro CpoKa MCNOfb30BaHMA MUKpo3anma c 36 go 24
MecAueB, B Nepuoa AeNCTBMA pexrmMa MOBbIWEeHHOW FOTOBHOCTU U UAWN Ype3BblY4aiHOM CUTyauun, BO BpemA OeNCTBUA COOTBETCTBYIOLEro
peXnma MakCMmarnbHbI CPOK MCNONb30BaHNA MUKPO3aliMa COCTaBAN 24 mecAua.

MNpoueHTHaA cTaBKa Mo NopThento MNKPO3anmoB AndpepeHUMpoBaHa No KaTeropusam 1 BMAamM AeATeNbHOCTM NoflyvyaTenen n Haxoaunach B
AnanasoHe ot 2,5 % o 11 % rogosbix. CpegHeB3BeLeHHasA NPOoLEeHTHaA CTaBKa cocTaBuna 6,75 % rogoBbix.

Komunccumm n cbopbl OTCYTCTBYIOT.

JlOCPOYHbBIN YaCTUUYHDBIV U MOJHbIA BO3BPAT BO3MOXEH U1 HE BNlieYeT Kaknx-Tnbo HebnaronpuATHbIX NOCNEACTBUA ANA 3aeMLMKa.

KntoueBbiM npenmyLiectBoMm Mnkpo3anmos QoHAa ABNAETCA HU3KaA CTOMMOCTb 3aeMHbIX CPeACTB ANA nofyyaTens, MHAMBNAYanbHbIN Noaxoa K
3aABkaM KnveHToB DoHAa, BKAYaA MHAMBUAYaANbHbIV aHAEPPAUTUHT, TMOKMI Noaxod W BbiCOKaA CTEMeHb BapMATMBHOCTM BO3MOXHOIO
obecneyeHns UCNosTHeHMA 0653aTeNbCTB.

CpepncTBa LeneBoro 3aiMa MOryT ObiTb MPUBIEYEHbI ANA peLleHna cieayolmnx busHec-3agav:

CTapTOBbIN KanuTan;

nonosiHeHe 060POTHbIX CPEeACTB;

npuobpeTeHne OCHOBHbIX CPeACTB;



npuobpeTeHne TpaHCNopTa U CNELTEXHUKN;

npuobpeTeHne HeABMXNUMOrO MMYyLLeCTBa

drHaHCMpOBaHMe ANA BbINOMIHEHMA rOCYAaPCTBEHHbIX M MyHULMMAIbHbIX 3aKa30B;

aBaHCOBbIN NaTeX NO 4OrOBOPY NIN3MHIa;

pedrHaHCcMpoBaHMe 6aHKOBCKOro KpeauTa;

PEKOHCTPYKLUNN U PEMOHTA MYLLECTBA;

N VIHble uenn NnpeanpuHUMaTebCkon AeATeNbHOCTH.

OCOBEHHDIE PELLEHUA

Cybbektbl MCI — mnHBanugbl, W/vnn He MmeHee 50 % UMCNEHHOCTU MepcoHana KOTOPbIX COCTABAAT NMLA C UHBANIMAHOCTbIO - 3aliMbl C
NPOLEHTHOWN CTaBKOW 2,5 % rogosbix;

CouwmanbHble NpeanpUATUA U COLMaNbHO OPUEHTUPOBaHHbIE HEKOMMEPYECKMe OpraHn3aLmm — 3aliMbl C MPOLEHTHOM CTaBKown 2,5 % rogoBbix;
CamosaHATble (Pu3nyeckne nuua, NpPUMeHsAOLWME CneunanbHbIi HaNoroBbi pexmum «Hanor Ha NpodeccroHanbHbI JOXoA») — 3alMbl C
NPoLeHTHOW cTaBKOW 5% rogosblx;

HauunHatowme npegnpuHUMaTenn - 3armbl C NPOLEHTHOW CTaBKOW 5 % rofoBbix.

TEPPUTOPUAJIbHAA CETb:

Oduc obcnyxmBaHuA «LleHTpanbHbIA»

TeppuTtopua o6cnyXmnBaHus: r. XaHTbl-MaHCMNCK, XaHTbl-MaHCUACKUI palrioH.

Odunc obcnyxmBaHUA «<HUKHEBAPTOBCKMIA»

TeppuTtopua obcnyxnBaHus: r. HuxHeBapTOBCK, HMXXHEBaPTOBCKMI panoH, I. JlaHrenac, r. [Mokauu, r. Pagy»kHbin, r. MernoH.

Odnc obcnyxmBaHma «CypryTckmm»

Tepputopua obcnyxusanumsa: r. Cypryt, CypryTckuim panoH, r. Koranbim.

Odnc obcnyxmBaHnA «<HAraHCKNn»

Tepputopua obcnyxuBaHusa: r. HaraHb, OKTAGPbCKNIA parioH.

Odunc obcnyxmBaHua «<HepTeloraHCKMN»

TeppuTtopua obcnyxnBaHus: r. HepretoraHck, HedretoraHcknin panoH, r. MNbitb-Ax.

Oduc obcnyxmnaHuna «benoapcknmn»

Tepputopua obcnyxnaHus: r. benoapcknin, benosapckui paioH, bepesoBcKnin panoH.

Oduc obcnyxmnaHna «CoBETCKUN»

Tepputopua obcnyxuanumsa: r. Coetckmii, COBETCKUI paioH, r. Ypan, r. KOropck, KoHANHCKNN panoH.



Odwncbl o6cnyxmnBaHmA He aBnATCA drunnanamm n GyHKLNOHUPYIOT Kak o6ocobneHHble noagpasgeneHma GoHpa.

ObecneyeHne TeppuUTOpPMANbHOM [OCTYMHOCTU pellaeTcA Takke nyTeM B3aumopenctBma ¢ MHOrodyHKUMOHanbHbIMK LieHTpaMy XaHTbl-
MaHCMNCKOro aBTOHOMHOro okpyra — Orpbl B pamkax cornalieHusa o CoTpyaHmnyecTse.

YNPABJIEHUE PUCKAMMU

YnpaBneHue puckamu, Bo3HUKawwWmMn B geatenbHoct OoHba, oCylecTBNAeTCA B COOTBETCTBMM € ba3oBbiM cTaHAapTOM No ynpaBneHuto
pUcKaMm MMKPOPUHAHCOBbIX OpraHN3aLunii U BHYTPeHHMMU foKymeHTammn DoHAa no ynpaBneHno puckamum.

Hanbonee cyujectBeHHbIMU MAEHTUOULMPOBaHHbIMK prckammn QDoHaa ABNAKTCA:

KpeaAuTHbIN PpUCK - PUCK BO3HUKHOBEHMA YObITKOB BCNEACTBME HEWCMNONHEHMA, HeCBOEBPEMEHHOro Mo HEMOSIHOro WCMONIHEHUA
3aeMLUMKOM UM NHBbIM KOHTPareHTOM AOroBOpPHbIX 06A3aTenbcTs nepes OoHgom.

Puck nukBuaHocTn — puck HecnocobHoctn QoHaa prHAHCMPOBaTb CBOK AATENbHOCTb, TO eCTb obecneymBaTb POCT aKTMBOB U BbINOMHATD
obA3aTenbCTBa NO Mepe HaCTYMNIeHUA CPOKOB MX UCMONHeHMA 6e3 noHeceHMA YObITKOB B pa3mepe, yrpokatollem GpuHaHCOBOW YCTONUYNBOCTY
MUKPOPUHAHCOBOM OpraHmn3aumun.

OnepaymnoHHbIN PUCK - PUCK BO3HUKHOBEHMA YObITKOB B pe3y/nbTaTe HEHageXHOCTU M HeJoCTaTKOB BHYTPEHHMX Npoueayp ynpasneHus
DoHpa, oTKaza MHGOPMALMOHHDIX 1 MHbIX CUCTEM, MO0 BCeACTBME BANAHMA Ha geAaTenbHocTb GoHAa BHELHMX COObITUN.

MpaBoBOoM pUCK - PUCK BO3HUKHOBEHMA YObITKOB BC/II€ACTBME [OMYyCKaeMbIX MPaBOBbIX OWMWMOOK MPWU OCYLECTBNEHUN AeATENbHOCTY
(HenpaBunbHbIe PUANYECKME KOHCYNbTaL UM UM HEBEPHOE COCTaBMIeHNE AOKYMEHTOB, B TOM YMNC/e NPU PacCMOTPEHNN CMOPHbIX BOMPOCOB B
cynebHbIX opraHax), HecoBepLlUEHCTBA MPaBOBOW CUCTEMbl (MPOTUBOPEUMBOCTb 3aKOHOAATENbCTBA, OTCYTCTBME MPaBOBbIX HOPM MO
perynMpoBaHuio OTAENbHbIX BOMPOCOB, BO3HMKalWMX B npouecce peAtenbHocTn (DoHAa), HapyweHMA KOHTpareHTamm HOPMATUBHbIX
NpaBOBbIX aKTOB, a Take HapyweHuA GoHAOM 1UNK ee KOHTpareHTamm yCoBUIN 3aKNIOYEHHbIX ;OrOBOPOB.

PerynATopHbIi pUCK — PUCK BO3HMKHOBEHMA YObITKOB M3-3a HecobniogeHna QoHaom TpeboBaHMM 3akoHopaTenbcTBa Poccumnckon
Depepaymm, HOPMaTMBHbIX NPaBOBbIX akTOB (BKoYad HOpMaTUBHbIe akTbl baHka Poccnn), 6a30Bbix CTaHAAPTOB, BHYTPEHHMX [OKYMEHTOB, a
TakXKe B pe3ynbTaTte NPUMEHEHMA CaHKLMI 1 (M) NHBIX Mep BO3AENCTBUA CO CTOPOHbI Haf30PHbIX OPraHoB.

Ana ynpasneHua puckamm QoHAOM co3faHa cucTema ynpasiieHNA pUckaMu, B KOTOPYIO BKITIOUEHbI BCe CTPYKTypHble nogpasaeneHna QoHga.
Cucrtema ynpasneHua puckamm QoHaa cTpounTca B COOTBETCTBUM ¢ [TonoxeHrem no ynpasneHum puckamm QoHpaa, BKIoYaoLwmnm B ceba:
MNonoxeHne No opraHn3aunn ynpasneHnsa KpeauTHbiM puckom B QoHae;

MonoxeHune 06 opraHmn3alymy ynpasneHns onepayoHHbIM puckomM B QoHae;

MonoxeHune 06 opraHn3aumy ynpasneHnsa NpaBoBbIM 1 perynaTopHbiM puckom B DoHae;

MonoxeHne 06 opraHn3alymy ynpasneHna 1 KOHTPONA 3a IMKBUAHOCTbIO U PUCKOM NKBMAHOCTU B DoHpe;

lNonoxeHne 0 MOHUTOPUHIe 3aKoHoAaTeNbCTBa ocyllecTBnAemMom B DoHae;
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Mopapok pa3paboTku nporpamm obydyeHuss coTpyaHukoB QoHpa «HOropckas pervoHanbHas MUKPOKPeAWTHas KOMMaHWA» B 065acTu
ynpaBneHna pUCKamu.

Takxe B QDoHAe yTBEpPKAEHbI KapTa PUCKOB, PEECTP PUCKOB 1 NacnopTa PUCKOB.

MonoxeHune no ynpasneHuio puckamm QoHaa onpeaenseT obwme NpUHLMNDI, Lenu 1 3afayumn ynpasneHns pUckamm, OCHOBHblE HanpaBneHus v
nogxoAbl K YyrnpaBfieHUIo puUckamu, pacnpepeneHne 06s3aHHOCTEN, MOHOMOYMIA M OTBETCTBEHHOCTU MeXAY HAO/MKHOCTHBbIMU LMK,
COTPYAHUKAMW N CTPYKTYPHbIMM noapasgeneHamy OoHAa, a TakKe 0TYETHOCTb MO pe3ybTaTaM YNpaBieHUa prcKamm.

OCHOBHbIMM NpoLeccaMmmn opraHM3aLnm cucteMbl ynpasneHuns puckamm QoHpga ABRATCA:

NoeHTUdMKauma prCKOB — MpoLecc BbIABMEHWA PUCKOB, XapaKTEPHbIX AN OnpedeNieHHOro BuAa AeATeNbHOCTW, U onpedenieHna urx
XapaKTEPUCTUIK.

MOHUTOPVIHT, N3MEPEHME N OLeHKa PUCKOB — cUCTemaTnyeckoe O6HOBMEeHNe MHPpOopMaumy 06 YpPOBHE PUCKA M BHELUHUX WIN BHYTPEHHUX
daKTOopax, BINAIOLWMNX Ha YPOBEHb PUCKA, a TaKXKe O CTaTyce MEPONPUATUI MO YNPaBIEHWIO PUCKOM;

YnpaBneHne puckammn M KOHTPOJb 3a obecrneyeHrem YnpaBneHua pUCKaMu - ONTUMM3AUMA PUCKA (CHUXKEHME BEpPOATHOCTU pUCKa, NnMbo
yMeHbLUEeHNe NocNeacTBUIN PUCKa), Nepefaya pucka (nepexos nocneacTsnii pucka ot oHga NOHOCTbIO UM YaCTUYHO K APYrol opraHn3aymm
Ha OCHOBaHMKN JOroBopa), M3bexaHne pucka (3ameHa onepayumi, NOABEP>KEHHbIX PUCKaM, Ha ornepaummn C MeHbLUMM PUCKOM, 6O OTKas OT
coBepLUeHNA onepauunii, NoABEP>KEHHbIX PUCKaM).

KoopaunHauuio paboTbl no ynpasneHuto puckamu B QoHpe ocyllecTBnseT puck-meHepkep. OCHOBHbIMI 3afauyaMy pUCK-MeHeXepa ABMATCA
aHanM3 N OueHKa PUCKOB, pa3paboTKa HampaBieHW YNpaBieHWA PUCKamu, MoaAep)kaHue YCTOMUMBOro ¢GYHKLMOHMPOBAHUA CUCTEMDI
ynpaBneHVa prcKkamu, pa3paboTka NpeanoXKeHnin No pesynbTaTaM MOHUTOPUHIa 3GGEKTUBHOCTY YNPABNEHMA PUCKaMK U KOHCYNIbTUPOBaHWe
COTPYAHUKOB MO BOMPOCaM MOBbIWEHUS 3GPEKTUBHOCTI YNPaBEHUs pUCKaMK, NoaaeprKkaHne 1 COBEPLUEHCTBOBaHME KyNbTypbl yNpaBneHus
pPUCKamM B OpraHmM3aLuy, KOHTPOJSIb U ayauT npouecca NpeaocTaBieHnss OTYETHOCTM MO pucKam, cbop M aHanv3 MHbopmauun B xoae
NPOBeAEHNA KOHTPOSbHBIX NpoLeayp, NpoBeAeHNe MOHUTOPUHIA YCTPaHEHWA HapYLEHWI N HEJOCTATKOB.

FeHepanbHbIN JUPEKTOP 4 A.M. Benos
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