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OBLME CBEAEHUA

®oHp «lOropckaa pernoHanbHasa MUKPOKpPeAnUTHaA KomnaHua» (ganee takxke — QoHA) co3gaH Ha OCHOBaHUN pacnopskeHua NpaButenbcTea
XaHTbl-MaHcnnckoro aBToHoMHoro okpyra — Orpbl o1 10.11.2010 roga N2 415-pn «O6 yyacTum B yupexxaeHn HeKOMMepYeCKon opraHm3aumm
«®oHp MnKpodrHaHCMpoBaHNA XaHTbl-MaHCMINCKOro aBTOHOMHOI0 okpyra — Orpbi».

Yupegutenu

XaHTbl-MaHCMNCKIN aBTOHOMHbIN OKpYr — Orpa, B nvue JlenaptameHTa no ynpasieHnIo rocyaapCTBEHHbIM NMYLLecTBOM XaHTbl-MaHcminckoro
aBTOHOMHOro okpyra — lOrpbl;

DoHa noaaepkn npegnprHumMatenbcTaa Korpoi.

[lata rocygapcTtBeHHOW perncrpaymnm

14 pekabpa 2010 roga.

PerncrpaynoHHbIn HOMep 3anncK B rocygapCcTBEHHOM peecTpe MUKPOGMHAHCOBbIX OpraHu3aumm

611 068 60 00019.

Opuanyecknin/pakTnyeckmin/noyToBbIn agpec

628007, Poccunckasa Oegepauums, r. Xantbl-MaHcnnck, yn. OctpoBckoro, . 32.

Afpec sneKTPOHHOM MoYThl

info@fundmicro86.ru

Cant B ceTn nHTepHeT

www.fundmicro86.ru.

OpraHbl ynpaBneHus:

HabniogatenbHbIn cOBET (BbICLUMIA OpraH ynpasneHus);

AvpeKkunsa (KonnervanbHbIA NCMONHUTENbHBIN OpPraH);

leHepanbHbI AUpPeKTOp (€AMHOMNYHDBIN NCNOMHUTENbHbIN OpPraH).

Haa3opHbIv opraH

MNMoneunTtenbckmn coseT. [ToneunTenbCKMn COBET OCYyLECTBAAET Hag3op 3a geAaTenbHocTbio GoHAaa, npuHATUEM gpyrummn opraHamu QoHpaa
peLeHnin n obecneyeHmem Nx NCMONMHEHWA, ncnonb3oBaHnem cpeacts QoHaa, cobnogeHnem GoHAOM 3aKOHOAATENbCTBA.

Bug peatenbHoctn

MunKpoduHaHcmpoBaHme


mailto:info@fundmicro86.ru
http://www.fundmicro86.ru/

LAEATENbHOCTb

Donp «lOropckas pernoHanbHasa MUKPOKpeAUTHaA KOMMAHUA», ABNSACb OAHMM U3 3N1eMeHTOB GUHAHCOBOW MOAAEPKKN MAsioro 1 CpeaHero
npeanpYHYMaTENbCTBA, NPEfOCTABIAEMON CyObeKkTamM Manoro 1 cpegHero npeanprvHMMaTeNbcTBa B XaHTbl-MaHCMIACKOM aBTOHOMHOM OKpyre
- lOrpe, npegocTaBnAn 3aiMbl CyObeKkTam Masioro 1 cpegHero npeanpuvHMMaTeNnbCcTBa 6M3Heca, CNoCOOCTBYET MOBbLIWEHMIO JOCTYMHOCTM
$UHaAHCOBbIX pecypcoB, yAOBNeTBOPAA OAHY 13 6a30Bbix NOTpebHOCTeN bM3Heca.

XapaKkTepucTmka geAaTesibHOCTH 2021 ropa 2022 ropn OnHamuKa
O61bem 3arMoB (nopTdenb 3aMoB, TbiC. pyo.) 1076 544 1223701 T 13,7%
Konunuectso 3armoB (noptdenb 3anMmos, ea.) 904 875 !l 33%
O6bem BblgaHHbIX 3aMOB (TbiC. py0) 767 634 1063 032 T 385%
KonnuecTtBo BblAaHHbIX 3aIMOB (ef.) 375 420 T 12,0%

O6bem noptdena 3anmos, no ntoram 2022 roga coctasun 1223 701 Tbic. pybnen, npesbicuB 13,7% obbem noptdena 3armos 2021 ropa.
Konnuectso 3arnmoB B noptdene OoHaa cHM3mnocb Ha 3,3%, c 904 B 2021 rogy fo 875 no ntoram 2022 roga, YTo 06BACHAETCA 3aBepLUEHNEM
MacLITAOHbIX PeCTPYKTypM3aunin 3aiMOB, CONMPOBOXAAIOLLENCA yBEIMYEHMEM CPOKa UX BO3BpaTa B Nepuog AeNCTBUA aHTUNAHAEMUNHBIX Mep
noaaepxkn. O6vem BblaHHbIX 3aiMoB cocTaBui 1 063 032 Tbic. pybnen n npeBbicMB 06bem 3aMOB, BblgaHHbIX B 2021 roay Ha 38,5% wnum 295
398 TbiC. pybnen. KonnyectBo npefocTaBneHHbIX 3aMMoB cocTaBmno 420 eguHny B 2022 rogy, uto Ha 45 3armmoB nnu Ha 12,0% 6onee, yem B
2021 rogy.



CraTtyc poctmkeHunAa uenen HauvoHanbHoro npoekra «Manoe n cpegHee npeanpuHMMATENbCTBO U NoAAEpPKKa MHAMBUAYaNbHOWN

npegnpuHnmMmarten bCKOWN MHNymnaTnBbiI»

DepepanbHbIli Y PErMoHanbHbI MPOEKT

XapaKTepVICTVIKa noKa3aTtenAa YcTaHOBREeHHOEe

3Ha4yeHune

QakT

[MogpepKa camoO3aHATbIX

O6bemM MUKPO3aMMoB, npefocTasieHHbix OJ,
NMPUMEHA WM CI'IeLWIaJ'IbeIIZ HaNnoroBbln peXxmm
«HIMd»

3 500 TbIC. pyb.

9 600 TbIC. pyb.

Mpepakcenepauuna Konunuectso AENCTBYIOLWNX MUNKPO3aNMOB, 88 114
npepocTaBneHHbIX HayMHaLWNM
npegnpuHUMaTenam

Akcenepauus KonnuectBo AencTByOWNX MUKPO3anMOB 662 702

CraTyc BbINOJIHEHNA HOPMATUBHbIX NOKa3aTesen AeATeNbHOCT

lNoka3zaTenb XapaKTepuncTrKa nokasarens YcTraHoBfeHHoe ®akT, %

3HaveHune, %

JloCTaTOUHOCTb COOCTBEHHbIX CPeacTB OTHowweHre cO6CTBEHHDIX CPEACTB K aKTUBaM >15 121.48
OTHoweHne nopTdena 3aMmMoB K CpeacTBam

OPPeKTUBHOCTb pa3meLLeHNA CPeaCcTB . > 80 85,72
MUKPOPUHAHCOBOM NPOrpamMmbl

OnepaunoHHaA camooKynaeMocTb OTHoweHue GprHaHCOBOroO AOXOAA K pacxoAam > 100 127,45
OTHOLWEeHMe onepaunoHHbIX PacxofoB K cpegHem

OnepaunoHHasa 3GPeKTUBHOCTb . y <30 7,76
nopTdenio 3aMMoB
OTHoweHne noptdensa 3anmoB C Npocpoykon > 30

Puck noptdena . . <12 3,59
AHeln K nopTdento 3anmoB
OTHOWeHMe CNUCaHHbIX MUKPO3aMMOB 3a 3 roga K

Koa¢pdurumeHT cnncanma <5 0,2

noptdenio 3anmos




O6bem npepocTaBieHHON MUKPOPUHAHCOBON NoAAEPKKIN MO CeKTopam

Cektop lNoka3saTenn npefocTaBneHA MUKPO3aMOB MNokasatenn noptdena MMKPO3anmoB
. Cymma 3anmoB . Cymma 3anmos
Konunuectso 3anmoB Konunyuectso 3armoB

(TbIC. PY6.) (TbiC. PY6.)
Toprosna 105 259 865 216 285234
[MponseoacTBo 41 90 685 83 110512
CrpountenbctBo 34 112007 56 94 369
MNpepoctaBneHmne OGbITOBbIX YCyr 43 100 866 108 134621
Ycnyrn no nepeBoske 79 238 563 167 285972
Cenbckoe X03ANCTBO 5 19300 19 28 090
Hpyroe 113 241926 226 284903
NTOIo 420 1063 032 875 1223701

B otpacneBon ctpyKkType mmnkpo3anmos GoHaa Ha Toprosnto npmuxoantca 24% sbigay 2022 roaga, 4ONA HETOProBOro cekTopa cocrasnaeTt 76%
Bblgay. B noptdene mmkposanmos [onm TOProBoro U HETOProBoro cektopa npeactaBneHbl 23% n 77% COOTBETCTBEHHO.



OTPAC/IEBOM PA3PE3 HETOPIOBbIA CEKTOP

" ToproBblil cekTop

B HeToproBklil CEKTop

KATErOPUM

CamosaHsaTble
EMCI go 1 roga
BMCIM ot 1 00 3 net
mMCI1 6onee 3 net
mCO HKO

H [1pon3BOACTBO

CtponTtensctso HOBbIE K/TUEHTDI

B Toprosns
B HoBble KNNEHTbI

H Ycnyru no nepesoske "MoBTOPHbIE" KNNEHTbI
MpepoctagneHune

6bITOBbIX yCNyr
CenbcKoe x03A1UCTBO




MonyuyaTtenu MnKpo3sanmMmoB B paspese MyHULMnaabHbix 06pa3oBaHuii

Ne  MyHuymnanbHoe o6pa3oBaHue MNokasaTenu NnpeaocTaBneHA MUKPO3aiMOB Moka3zaTtenu noptdens MMKpo3anmoB

Cymma 3anmos Cymma 3anmos

Konnuyectso 3anmoB Konnuectso 3anmoB

(TbiC. pY6.) (TbiC. PY6.)

1 r. HedretoraHck 50 139963 87 144 443
2 r. Cypryt 53 120 045 112 139507
3 r. Haranb 44 114 637 116 151 068
4 r. HnxkHeBapTOBCK 56 143 662 135 183 609
5 r. XaHTbl-MaHcnnck 47 106 101 81 108 098
6 r. Pagy>kHbin 7 18429 19 24131
7 benoapcknin panoH 37 71710 69 76 875
8 CoBeTCKMI panoH 17 42 450 44 40987
9 r.JlaHrenac 3 5500 16 22042
10  r.Koranbim 10 29020 13 23452
11 r.Moite-Ax 29 91 873 45 94178
12 HedretoraHckum panoH 12 30099 21 37708
13 r.MervoH 11 32900 20 41769
14  r.Ypan 6 15087 14 17 432
15  OKTAGPbCKMIA paioH 9 21375 17 24210
16  bepe3oBcKM panoH 3 1350 7 1871
17  r.lOropck 5 12160 19 14522
18  r.lokaun 3 5700 4 9102
19  Cyprytckun panoH 5 12800 1 18420
20  XaHTbl-MaHCMNCKMIA panioH 3 9150 8 11537
21 KOHAMHCKMIA panioH 7 25100 8 19913




22  HwXHEeBapTOBCKMI PanioH 3 13920 9 18 827

KonnuectBo HOBbIX 3aeMLUMKOB cocTaBuo 243 eanHny nnu 60,8%, 157 cy6bekToB unm 39,2%, nonyumeluMx MMKpo3aimbl B 2022 roay, paHee
ABNANNCHL 3aeMwnkamm QoHga.

KonnuectBo HaumHaowmx Cy6bekToB Manoro 6usHeca, oCylecTBAAKLWMX AeATeNbHOCTb MeHee 1 roga, coctaBuno 78 egmHny unn 19,5% ot
obwero obbema 3aemwmkoB 3a 2022 rog (MCIT - 59 ep.; camosaHATble — 19 en.), 51 eguHuyy wnu 12,8% COCTaBNAIOT 3aeMLYMKM,
ocywecTenaAwwme geatenbHoctb oT 1 roga go 3 net (MCM - 50 ep.; camo3aHATble — 1 epd.), n 67,7% cocTtaBuna [ONA 3aeMLUNKOB,
oCyLecTBAALLWMX AeAaTenbHocTb 6onee 3 net (MCI - 264 ep.; CO HKO - 7 en.).



ycnosa OUHAHCUPOBAHUA U OBECNEYEHUE AOCTYNMHOCTA

OoHp npepocTaBnAeT nnaTHble LeneBble BO3BPaTHble [eHeXHble CpeAcTBa CyObekTam Manoro u cpefgHero npeanpuHMMaTeNbCTBa,
bur3nyeckum nvuam, He ABNALWNMNCA MHAMBUAYANTbHBIMU NPeanpUHUMaTENAMN, MPUMEHSAIOLLNM CrielnanbHbIA HANOroBbIN pexnm «Hanor Ha
npodeccnoHanbHbIi JOXOA» W PEervoHaNbHbIM COLUMANIbHO OPUEHTUPOBAHHbIM HEKOMMEpPYECKMM opraHmsaumam XaHTbl-MaHcMnckoro
aBTOHOMHOrO oKpyra — Orpbl Ha OCHOBaHUM JOrOBOPOB LieNeBOro 3anma.

MakcumanbHaa cymma Mnkpo3sarima orpaHnyeHa QOegepanbHbiv 3akoHoM oT 02.07.2010 roga N2 151-03 «O MMKpoprHaHCOBOW AeATENIbHOCTM
N MUKPOGMHAHCOBbBIX OpraHM3aumax» 1 coctasnana B 2022 rogy 5 000 Tbic. pybnen.

MNpoueHTHaA cTaBka No noptdento MMKpo3anmos guddepeHUMpoBaHa NO KaTeropuam 1 Brgam AeATeNbHOCTU nosyyatenen n Haxogmnaco B
AnanasoHe ot 2,5 % o 9% ropgosbix. CpegHeB3BeLWeHHanA NPoLeHTHaA cTaBka coctaBuna 7,41 % rogosbix.

Komunccmm n c6opbl OTCYTCTBYIOT.

JlOCPOYHDBIN YaCTUYHDBIV U MOJHbIA BO3BPAT BO3MOXEH U He BNieYeT Kaknx-nnbo HebnaronpuATHbIX MOCIeACTBUN ANA 3aeMLyMKa.

KntoueBbiM npenmyLiectBoM Mrnkpo3anmoB QoHa ABNAETCA HU3KaA CTOMMOCTb 3aeMHbIX CPeACTB AnA nofyyaTens, MHAMBUAYanbHbIN Noaxoa K
3aABkaM KnreHToB DoHAa, BKAYaA MHAMBUAYaANbHbIV aHAEPPAUTUHI, TMOKMI Noaxod W BblCOKaA CTEMeHb BapuMaTMBHOCTM BO3MOXHOIO
obecneyeHna NCNoNHeHNA 06A3aTeNbCTB.

CpepacTtBa LeneBoro 3aiMa MOryT 6biTb MPUBEYEHbI ANA peLlleHna cnegyowmx bnsHec-3agauy:

CTapTOBbIN KanuTasn;

nonosiHeHne 060POTHbIX CPeACTs;

npuobpeTeHne OCHOBHbIX CPeACTB;

npuobpeTeHre TpaHCNopTa U CNeLTEXHUKN;

npuobpeTeHre HeaBMKMMOTO MMYyLLeCTBa

drHaHCMpOBaHWe AN BbINOIHEHMA rOCYAaPCTBEHHbIX M MyHULMMAIbHbIX 3aKa30B;

aBaHCOBbIN NaTeX No 4OroBOPY NN3NHIa;

pedrHaHcMpoBaHe 6aHKOBCKOro KpeauTa;

PEKOHCTPYKUNN U pEMOHTA MMYLLECTBa;

1 VHble uenu NnpeanpuHUMaTebCKon AeATeNIbHOCTU.

OCOBEHHbIE PELLEHWA

Cybbektbl MCIT - uHBanuapl, n/vunn He meHee 50 % UMCNIEHHOCTM NMepCcOHana KOTOPbIX COCTaBAAIT NUUa C MHBANMAHOCTbIO - 3alMbl C
NPOLEHTHOW CTaBKOW 2,5 % roaosbix;



CoumanbHble NpeanpUATUA 1 COLManbHO OPUEHTUPOBAHHbIE HEKOMMEepYeCKIMe opraHmn3aunm — 3aMbl C MPOLIEHTHOW CTaBKoM 2,5 % rogosbix;
CamosaHATble (Pu3nyeckne nuua, NpPUMeHsOLWMEe CneunanbHbIi HaNoroBbi pexmm «Hanor Ha nNpodeccnoHanbHbI 4OXoA») — 3arMbl C
NPOLEHTHOW CTaBKOW 5% roaosblx;

HauunHatowme npegnpruHUMaTenmn - 3amMbl C NPOLEHTHOW CTaBKOW 5 % rofoBbiX.

TEPPUTOPUAJIbHAA CETb:

Odnc obcnyxmBaHnA «LleHTpanbHbIN»

Tepputopua obcnyxuBaHuma: r. XaHTbl-MaHCUNCK, XaHTbl-MaHCMINCKIIA palrioH.

Odnc obcnyxmBaHnA «<HMKHEBaPTOBCKMIA»

Tepputopua obcnyxunBaHumsa: r. HnxHeBapToBCK, HUKHeBapTOBCKMIA paioH, I. JlaHrenac, r. lNokauw, r. Pagy»Hbii, r. MervoH.

Odunc obcnyxmBaHma «CypryTckmm»

TeppuTtopua obcnyxunanus: r. Cypryt, CypryTckui panoH, r. Koranbim.

Oduc obcnyxmBaHuna «<HaraHCKM»

TeppuTtopua obcnyxmnBaHus: r. Haranb, OKTAGPbCKNIN panoH.

Oduc obcnyxmBaHua «<HedpTeloraHCKMN»

Tepputopua obcnyxuaHusa: r. HepretoraHck, HedretoraHcknin panoH, r. Mbitb-Ax.

Oduc obcnyxmBaHuA «benoapckminy

Tepputopua obcnyxusanusa: r. benoapckun, benoapcknii panoH, bepesoBckunin panoH.

Oduc obcnyxmBaHmA «COBETCKUIAY

TeppuTtopua obcnyxnanus: r. Copetckuin, CoBeTckmi panioH, r. Ypan, r. KOropck, KoHguHCKnin panoH.

Oducbl obcnyKmBaHMA He ABNATCA Punmnanamm n GYHKLNOHMPYIOT Kak 060cobneHHble nogpa3aeneHna GoHpa.

ObecneyeHne TeppuUTOPMANbHOM AOCTYMHOCTU pellaeTcA Takke nyTeM B3aumopenctBua ¢ MHOroQyHKUMOHaNbHbIMK LieHTpaMyn XaHTbl-
MaHCMINCKOro aBTOHOMHOI0 OKpyra — KOrpbl B pamkax cornalieHusa o0 COTpyaHnYecTBe.
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YMNMPABJIEHUE PUCKAMU

YnpaBneHue puckamu, Bo3HMKawwWmMn B geatenbHoctn OoHpa, oCylecTBNAeTCA B COOTBETCTBMM € ba3oBbiM cTaHpapToM no ynpasBneHuo
pUCKamMmn MUKPOGUHAHCOBbIX OpraHn3aLmii U BHYTPEHHUMM AoKyMeHTamu QoHAa no ynpasneHnio pyckamum.

Hanbonee cyuiectBeHHbIMU MAEHTUGULMPOBaAHHBbIMK prcKamn QDoHAa ABNAIOTCA:

KpeaunTHbIN pUCK — pUCK BOSHUKHOBEHUA YObITKOB BCNIEACTBUE HENCMONHEHWA, HECBOEBPEMEHHOIO MO0 HEMOTHOIO UCMONTHEHNA 3aeMLLMKOM
W MHBIM KOHTPareHToOM JOroBOpHbIX 06a3aTenbcTB nepeq GoHaom.

Puck nukBngHoctn — puck HecnocobHoctn PoHaa PUHAHCMPOBaTb CBOK AeATENbHOCTb, TO €CTb obecneynBaTb POCT aKTMBOB U BbIMOMHATD
ob6A3aTeNnbCTBa NO Mepe HaCTYyMNeHNA CPOKOB X UCMONHeHMA 6e3 NoHeceHNA YObITKOB B pa3mMepe, yrpoxatowem GrMHaHCOBOW YCTOMUYMBOCTH
MUKPODMHAHCOBOW OpraHM3aunm.

OnepaunoHHbIN PUCK - PUCK BO3HUKHOBEHUA YObITKOB B pe3yfbTaTe HEeHafeXHOCTU M HeJoOCTaTKOB BHYTPEHHMX npoueayp ynpaBneHus
DoHpa, oTKaza MHGOPMALMOHHDIX 1 MHbIX CUCTEM, NMOO0 BCeACTBME BANAHMA Ha geAaTenbHocTb GoHaa BHELHMX COObITUN.

MNpaBoBON PUCK — PUCK BO3HUKHOBEHUA YObLITKOB BC/eACTBME [OMyCKaeMbIX MPaBOBbIX OWMWOOK MNpU OCyLWeCcTBNEHUA AeATeNIbHOCTM
(HenpaBunbHble pUZNYECKNE KOHCYIbTaLUN NN HEBEPHOE COCTaBMIeHME JOKYMEHTOB, B TOM YMCI1e NPU PacCMOTPEHMM CNOPHbIX BONPOCOB B
cynebHbIX oOpraHax), HecoBepLlUEeHCTBa MPaBOBOM CUCTEMbl (MPOTUBOPEUMBOCTb 3aKOHOAATENbCTBA, OTCYTCTBME MPABOBbIX HOPM MO
perynnmpoBaHnio OTAENbHbIX BOMPOCOB, BO3HMKaKWMX B npouecce paeatenbHoct QoHAa), HapyleHUA KOHTpareHTamMyM HOPMATUBHbIX
NPaBOBbIX aKTOB, a TakXe HapylweHnA QoHAOM 1N ee KOHTpPareHTaMn yCI0BMIA 3aKNOUYEHHbIX JOrOBOPOB.

PerynAatopHbIi pUCK — pUCK BO3HMKHOBEHMA YObITKOB 13-3a HecobniogeHna GoHgom TpeboBaHNin 3akoHodaTenbcTBa Poccuinckon Oepgepayuum,
HOPMaTMBHbIX NPaBOBbIX aKTOB (BKMoYasa HOpMaTMBHble akTbl baHka Poccuu), 6a30BbiX CTaHAAPTOB, BHYTPEHHMX JOKYMEHTOB, a TakXe B
pe3ynbTaTe NPUMEHEHUA CaHKUMIA 1 (M) NHBIX Mep BO3AENCTBMA CO CTOPOHbI HAA30PHbIX OPraHoB.

Ana ynpasneHua puckamm QoHAOM co3faHa cucTema ynpaBiieHUA pUckaMu, B KOTOPYIO BKITIOUEHbI BCe CTPYKTypHble nogpasaeneHna QoHga.
Cucrtema ynpasneHua puckamm QoHaa cTponTca B COOTBETCTBUM ¢ [TonoxeHrem no ynpasneHum puckamm QoHpaa, BKIoYaoLwmnm B ceba:
MNonokeHne No opraHmM3aunmn ynpasneHua KpeauTHbiM puckom B QoHgae;

MonoxeHune 06 opraHmn3aumy ynpasneHnsa onepaymoHHbIM puckom B QoHae;

MNMonoxeHune 06 opraHn3aumy ynpasneHnsa NpaBoBbIM 1 perynaTopHbiM puckom B QoHae;

MonoxeHune 06 opraHn3aymy ynpasneHns 1 KOHTPONA 3a IMKBUAHOCTbIO U PUCKOM NKBMAHOCTU B DoHpe;

lNonoxeHne 0 MOHUTOPUHIe 3aKoHOoAaTeNbCTBa ocyllecTBnAemMom B DoHae;

Mopapgok pa3paboTkm nporpamm obyueHuna coTpygHukoB QoHpga «lOropckada pervioHanbHas MWKPOKPeAUTHas KomnaHuA» B obnactu
yrnpaBieHna pyckamm.
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Takxe B DoHAe yTBepeHbl KapTa PMCKOB, peecTp PUCKOB 1 NMacnopTa PUCKOB.

MNonokeHune no ynpasneHuto puckamm QoHaa onpegensaeT obwwme NPUHLMNbI, Lenv 1 3agavn ynpaBieHua pUckamm, OCHOBHbIE HaMpaBieHUA 1
nogxoAbl K ynpaBfieHUio puckamu, pacnpepeneHve 06fA3aHHOCTEN, MOMHOMOYMIA M OTBETCTBEHHOCTU MeXAY HAO/MKHOCTHbIMA LMK,
COTPYAHVKAMU 1 CTPYKTYPHbIMK nogpasaeneHmnamv GoHAa, a Takke OTYETHOCTb NO pe3ynbTaTtaM YnpaBneHna pUCcKamm.

OCHOBHbIMU MpoLeccamn opraHn3aLnm cucTembl ynpasneHuns puckamn QoHga ABnaoTCA:

NpoeHTndumkauma puckoB — npouecc BbIABMEHUA PUCKOB, XapaKTepHbIX ANA OnpedeneHHOro BuAa AeATENbHOCTW, U onpefeneHusa ux
XapaKTepuUCTUK.

MOHUTOPVHT, N3MepeHne N OLEHKa PUCKOB — cucTeMaTnyeckoe obHoBneHne nHGopmauum ob ypoBHe prcKa U BHELWHUX U BHYTPEHHMX
daKkTopax, BNUAKLWMX Ha YPOBEHb PUCKA, a TaKXKe O CTaTyce MEPONPUATUI NO YNPaBIEHMIO PUCKOM;

YnpaBneHne prvckamm M KOHTPOMb 3a obecneyeHnem ynpaBfieHUA pUCKamMW - ONTUMMU3ALMA PUCKa (CHUXKeHWe BepOATHOCTU pucKa, Nnbo
YMeHblUeHne NocnefCcTBUIN pUCKa), nepegada pucka (nepexod nocneactsuii pucka ot YoHaa NOMHOCTBIO MM YaCTUYHO K APYron OpraHu3aumnm
Ha OCHOBaHMM JOroBopa), n3bexaHne pucka (3ameHa onepauuii, MOABEPKEHHbIX PUCKaM, Ha onepaLnn C MEHbLUUM PUCKOM, MO0 OTKas oT
COoBepLUeHMA onepaunin, NoaABEPXEHHbIX PUCKaM).

KoopawnHauuio paboTbl no ynpasneHunto puckammn B QoHge ocyuectBnaeT puck-meHegxep. OCHOBHbIMM 3ajayammn pUcK-MeHeKkepa ABNAITCA
aHanM3 N oueHKa PUCKOB, pa3paboTKa HanpaBfeHUN ynpaBieHUA pUCKamK, nopdepaHue ycTonumBoro GyHKUMOHUPOBAHMA CUCTEMDI
ynpaBieHua prckamu, pa3paboTka npeanoXeHnin no pesynbTataMm MOHUTOPUHIa 3GGeKTUBHOCTY YNpaBeHnA pUckaMm U KOHCYNbTUPOBaHME
COTPYAHMKOB MO BOMPOCam NoBbiweHnA 3GGeKTUBHOCTM yNpaBieHNa puckami, Noaaep KaHne N COBepPLUIEHCTBOBaHME KybTypbl YpaBieHns
puUckamy B OpraHu3auuu, KOHTPONb M ayauT npouecca NpefaocTaBfieHMA OTYETHOCTU MO pucKam, cbop u aHanu3 mHbopmauum B xope
NpoBeAeHNA KOHTPOJbHbIX Mpoueayp, NPOBeAeHNE MOHUTOPWHIA YCTPAaHEHUA HAaPYLLEHNA 1 HE[OCTaTKOB.

[eHepanbHbI AUPEKTOP ' A.M. benos
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